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Terms of Reference- Consultancy 
Development of FAWEK Strategic Plan 2022 – 2026 

Background 
Forum for African Women Educationalists – Kenya Chapter (FAWEK) is a legendary Non-Governmental 

Organization registered in 1996 under section 10 of the NGO Coordination Act, Laws of Kenya; and a 

member of FAWE network of 34 Chapters in 33 countries in Sub-Saharan Africa.  FAWEK vision is to 

have a society where gender parity and equality in education and training prevails and the mission is 

to support girls and women to acquire education for development. FAWE Kenya aims to ensure that 

Kenyan girls receive quality education for equal chances in life through championing girls’ enrolment, 

retention, performance and completion in school. Through various initiatives, we focus on 

contributing to the attainment of Education for All (EFA) and Sustainable Development Goals (SDGs).  

Twenty-six years after its founding, FAWE Kenya remains focused and consistent in pursuance of the 

goal to close the gender gap in education at all levels. The overall mandate of FAWEK is to secure, 

protect, and enhance the education of girls and women in ways that promote gender parity. FAWEK 

implements this mandate by advocating for gender equity and equality in education in Kenya and by 

fostering positive policies, practices and attitude towards girl’s education. 

In order to deliver on our mandate, FAWEK recognizes the value of developing a strategic plan to 

assess the strengths and weaknesses of our approach and to consider the internal and external factors 

that influence the trajectory of our work. FAWEK plans to develop a five-year strategic plan for 2022-

2026, to reconfirm the Organization’s vision and to establish a design process and approach for the 

effective implementation and sustainability of its mandate over the next five years. In the proposed 

Strategic Plan, FAWEK will revisit its vision, mission, goals and strategic objectives and propose the 

direction for the next strategic planning cycle running until 2026.  FAWEK firmly believes that its Board 

of Directors, staff, members, scholars, partners, youth and other relevant stakeholders are at the 

centre of this strategic planning effort, helping to assess ways in which to strengthen the impact of 

the organization, providing direct input into consultations. It is expected that the new strategic plan 

will help FAWEK to articulate its goals and priorities in order to be responsive and accountable to the 

social, political and economic realities of women and girls lives today. 

Scope of work 

FAWEK is looking for a consultant, who will closely work with the Board of Directors and the Chief 

Executive Officer to lead the process of and the development of a new strategic plan for the period of 

2022-2026, through an inclusive and participatory process guided by FAWEK’s mission, vision, core 

values, core functions, policy priorities, strategic objectives and resource requirements of the 

organization.   

The consultant shall provide technical, strategic and facilitation support to lead FAWEK in a 

participatory planning process, ensuring a sense of ownership, engaging meaningfully with the board 

of governance and all FAWEK stakeholders. The strategic plan must address, amongst other things, 

development of strong partnerships and resource mobilization initiatives and how to more effectively 

engage government ministries, CSOs and communities more meaningfully in the realization of 

FAWEK’s mission and vision. The consultant will draw from any best practices within similar strategic 

plans for other non-governmental organizations with similar mandate as FAWEK. Further, the strategic 

plan will recognize the organization’s strengths, weaknesses, opportunities and threats guided by 

FAWEK’s mandate and key results areas.  
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Duration 

The consultancy shall be for a period of 2 months with a start date being 26th May 2022. 

Specific Objectives and Key Deliverables 

1. Define the scope of Strategic Plan Development (SPD) process by meeting with FAWEK’s Board 

of Directors and the Chief Executive Officer. 

2. Review and analyse FAWEK’s existing strategic plan for 2017-2021 and key documents with a 

focus to understanding “Where FAWEK is?” 

3. In consultation with the FAWEK’s stakeholders, prepare an inception report with detailed step 

by step process, methods, tools and timelines for development and validation of the strategic 

plan. 

4. Engage FAWEK’s Board of Directors, staff and key stakeholders meaningfully in the process to 

review and define the mission, vision, values, goals, objectives and priorities of the 

organisation based on organizational mandate. 

5. Undertake stakeholder mapping and analysis. 

6. Undertake a situation analysis of FAWEK’s operations to date. 

7. Participate in consultative forums with Board of Directors, staff, members, youth, key 

stakeholders, to synthesis FAWEK’s key learnings and identify strategic opportunities in the 

current environment with a focus to understanding “Where do we want to be?  And, how will 

we get there?” 

8. Through a consultative process and application of an appropriate tool of analysis, identify 

focus areas, critical gaps, conduct SWOT analysis and develop strategic objectives, key 

performance indicators and key result areas for FAWEK. 

9. Review the institutional capacity, organizational set-up, financial and administrative systems 

against the organizational mandate and the identified strategic objectives and key result 

areas; and make recommendations, if any. 

10. Propose a strategy for achieving the strategic objectives and key results. 

11. Develop a Results and Resources Framework for the plan period. 

12. Recommend methodology and tools for evaluating outcomes and develop monitoring and 

communication strategy. 

13. Develop an effective internal evaluation mechanism to continually assess FAWEK’s progress 

in achieving its strategic goals. 

14. Draft the Strategic Plan and present it to the Board of Directors and key stakeholders for 

validation and approval after necessary revisions. 

15. Present the draft Strategic Plan during validation meeting and ensure that feedback is 

incorporated. 

16. Finalize the five-year strategic plan including a results and resources framework and submit 

to FAWEK Board of Directors. 

Proposed Methodology 

The consultant is at liberty to propose methodology that would adequately result in the expected 

deliverables outlined in this ToR. A participatory approach together with critical reflection by the 

Board, members, staff, youth and key stakeholders will make the process meaningful.  

The following steps are highly recommended for the process. 

1) Development of Strategic Planning guidelines and discussion with FAWEK management. 
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2) Inception meeting with FAWEK leadership to review the SP guidelines, following which the 

consultant will prepare an inception report outlining the key steps, specific deliverables and 

timelines agreed upon for the SPD process. 

3) Review and analysis of existing documents, including but not limited to FAWEK’S expired 

Strategic Plan and key project documents, relevant sector/partner/donor reports, critical 

research on the programs. The aim is to identify focus areas and develop strategic objectives 

and key result areas for the same as well key opportunities and gaps, national and global 

priorities and what works. 

4) Conduct a needs assessment of the Organization including consideration of situation analysis 

and identification of constraints and opportunities for growth and development. 

5) Undertake stakeholder mapping and analysis; Through a consultative process and application 

of an appropriate tool of analysis, the consultant will conduct consultations/FGDs/KIIs/ with 

Board of Directors, staff, Youth and key stakeholders to identify key strategic areas, critical 

issues, opportunities and gaps to be addressed in the Strategic Plan. 

6) Develop and administer a questionnaire to FAWEK members to include a participatory 

approach to the development of the Strategic plan. 

7) Develop the organization theory of change, log frame and detailed implementation plan, for 

and provide general activities for 2022-2026. The plan should include priority programs and 

strategies, baselines and targets, timelines and resource allocations and a monitoring plan and 

communication plan. 

8) Develop Draft one of Strategic Plan guided by the following questions: 

a) What is the purpose of FAWEK as an organization? 

b) Where does FAWEK want to go in 2022-2026? 

c) What does FAWEK want to achieve during this period? 

d) Who does FAWEK need to collaborate and partner with to achieve its vision and goals? 

e) How will FAWEK work to deliver its targets? 

f) How will FAWEK get there? 

g) Which risks might FAWEK encounter and how will they be mitigated? 

h) How will FAWEK know when it gets there? 

i) What is the context in which FAWEK is working?  

9) Review and validation of the draft Strategic Plan. The FAWEK Board of Directors and 

management will receive and review the draft of the Strategic Plan in a session with the 

consultant. The consultant will modify the draft based on feedback and share the second 

draft. Further modifications may be required, but these should be minimal.  

10) The FAWEK Board of Directors will formally approve the final document once satisfied and 

adopt it in a Board meeting. 

Roles and Responsibilities 

FAWEK 
I. The Board of Directors and management will provide guidance on development of the 

Strategic Plan, and will participate in the consultations, review and analysis sessions. 

II. FAWEK staff will collaborate with the consultant by sharing the relevant program documents 

and information needed for the SDP process. 

III. FAWEK members, youth and other key stakeholders will actively participate in the SPD process 

by providing strategic inputs through the consultative process 

The Consultant 
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I. The consultant shall use an evidence-based approach and ensure the highest standards of 

work and timely deliverables at every stage of this assignment.  

II. The consultant shall ensure clarity of objectives and process during the consultations, counter 

check all facts and figures cited, ensure that the content and format of the draft strategic plan 

meets the high standard for such documents and ensure proper editing and clarity. 

III. The consultant shall, at the onset of the planning process, identify all stakeholders having a 

direct and indirect interest in the strategic plan. Listing people, groups and institutions that 

influence the work of FAWEK. All stakeholders must be able to make inputs into the strategic 

plan to promote ownership of the plan. 

IV. The Consultant shall be responsible for the preparation of an inception report and a work plan 

with clear timelines. 

V. Undertaking consultation with FAWEK Board, management, staff, members, youths and other 

relevant stakeholders. 

VI. Assessing and analysing data to identify gaps and critical issues through the use of 

participatory processes, providing regular progress reports to the Chief Executive Officer. 

VII. Preparing a first draft of the Strategic Plan and presenting it for review to FAWEK Board, 

staff, and stakeholders and modifying the draft based on feedback received. 

VIII. Preparing the final strategic plan document. 

Qualifications 

1. University degree (PhD or Masters) in organizational development, social sciences, business 

management, strategic planning, public policy or other related fields. 

2. At least five years of professional experience in NGO sector (Strategic Plan development and 

organizational development). 

3. Demonstrated experience working with women’s rights organizations, Government partners and 

other stakeholders in public sector development programs especially in the area of education. 

4. Experience with participatory approaches in conducting assessments and facilitating strategic 

planning processes. 

Skills and Competencies 

• Ability to work with minimal supervision 

• Excellent and proven analytical skills  

• High level written and oral communications skills in English and Kiswahili 

• Must be result-oriented, a team player, exhibiting high levels of enthusiasm, tact, diplomacy and 

integrity 

• Demonstrate excellent interpersonal and professional skills in interacting with government and 

development partners 

• Evidence of having undertaken similar assignments 

• Experience in research, policy development, management and programming-related work 

Application process 

Interested and qualified candidates should submit their application responding to the Terms of 

Reference that includes a CV, a proposed methodology (maximum 4 pages), an activity time schedule 

and a financial proposal/ budget to: recruitment@fawe.or.ke with the subject “Development of 

FAWEK Strategic Plan 2022 – 2026”. 

Applications should be submitted by Friday, 20th May 2022 
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